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Abstract: Corporate Social Responsibility (CSR) in educational institutions plays a vital role in promoting community engagement, 

ethical practices, and sustainable development. However, the implementation of CSR in private schools, particularly in developing 

contexts, faces unique challenges. This study explores the CSR practices of Mingde Experimental School and investigates the 

difficulties encountered during implementation. Using a qualitative-descriptive approach, data were gathered through interviews and 

institutional document reviews to identify key barriers to effective CSR. Findings reveal that despite a strong commitment to social 

involvement, the school grapples with three main issues: limited financial resources, inconsistent stakeholder engagement, and trust 

deficits within the community. These challenges hinder the sustainability and scalability of CSR initiatives. The study emphasizes the 

need for strategic planning, transparent communication, and stronger partnerships between schools and local communities to overcome 

these barriers. By analyzing the case of Mingde Experimental School, this paper contributes practical insights to the broader discourse 

on CSR in private education. It also proposes policy recommendations to support schools in aligning their educational mission with 

responsible social practices. 
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1. INTRODUCTION 

Corporate Social Responsibility (CSR) has become an 

essential component of institutional growth and sustainability 

across various sectors, including education. In the context of 

private schools, CSR initiatives often reflect a commitment to 

social development, ethical leadership, and community 

engagement. These initiatives not only enhance the school’s 

public image but also contribute to building a more inclusive 

and socially responsible educational environment. However, 

implementing CSR in private educational settings presents 

unique challenges, particularly when balancing profit-driven 

objectives with community-oriented goals. Private schools, 

unlike public institutions, often operate with limited external 

support and are primarily funded through tuition fees, making 

it difficult to allocate sufficient resources for CSR programs. 

Mingde Experimental School, a private institution 

recognized for its academic innovation and community 

outreach, serves as a valuable case study for understanding the 

complexities surrounding CSR implementation in the 

educational sector. Despite its strong organizational mission 

and dedication to societal contribution, the school faces 

persistent challenges in areas such as stakeholder 

involvement, financial limitations, and trust-building with the 

local community. These obstacles limit the impact and 

sustainability of its CSR efforts. This study aims to investigate 

these challenges in depth, offering practical insights and 

recommendations that can inform CSR strategy in other 

private schools facing similar constraints. 

2. REVIEW OF RELATED 

LITERATURE AND STUDIES 

Corporate Social Responsibility (CSR) in the educational 

sector has evolved into a strategic and value-driven practice, 

reflecting the growing expectation for schools to contribute 

meaningfully to the communities they serve. Over the past 

decade, several theoretical frameworks have emerged to 

analyze and explain the challenges institutions face in 

implementing CSR, particularly in resource-constrained 

settings like private schools. One of the most widely applied 

models is the Stakeholder Theory (Freeman, 2010; updated 

applications by Harrison et al., 2019), which emphasizes the 

importance of managing relationships with key 

stakeholders—including students, parents, local communities, 

and employees. This theory suggests that CSR efforts succeed 

only when these stakeholders are actively engaged and feel a 

sense of ownership in the initiatives. In private school 

contexts, however, varying expectations and levels of 

participation often hinder collaborative action, creating gaps 

in program impact. 

Complementing this is the Institutional Theory (Scott, 

2014; Greenwood et al., 2020), which focuses on how schools 

are influenced by social norms, rules, and cultural 

expectations. Private schools, striving to maintain their market 

reputation and academic competitiveness, may adopt CSR 

practices more as symbolic gestures rather than deeply 

embedded strategies, a phenomenon referred to as decoupling. 

This can lead to superficial engagement and weak institutional 

commitment, especially when external pressures are low. 
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Another relevant framework is the Resource-Based View 

(RBV) (Barney, 1991; extended by Wernerfelt, 2019), which 

explains how internal resources—financial, human, and 

reputational—affect an organization’s ability to implement 

CSR. For private schools like Mingde Experimental School, 

which operate with limited public funding, allocating 

resources for CSR often competes with academic investments 

and infrastructure needs. Without strategic resource 

allocation, CSR initiatives may remain underdeveloped or 

unsustainable. 

Recent studies also highlight the role of Trust Theory in 

CSR effectiveness (Mayer, Davis & Schoorman, 1995; 

updated by Pirson & Malhotra, 2011), noting that trust 

between the institution and its community stakeholders is 

critical for sustained engagement. In cases where trust has not 

been established or has eroded—due to past 

miscommunication or unmet expectations—CSR initiatives 

may be met with skepticism, regardless of intent. 

Empirical research by Liu and Zhou (2021) on Chinese 

private schools has shown that CSR success correlates 

strongly with institutional transparency, leadership 

commitment, and culturally relevant program design. 

Similarly, a study by Abeysekera and Fernando (2020) 

emphasized that in Asia-Pacific contexts, the alignment of 

CSR with school identity and local cultural values 

significantly enhances impact and trust. These findings 

reinforce the notion that effective CSR in education must go 

beyond compliance or image-building and instead embrace 

authentic, participatory, and context-sensitive approaches. 

In summary, the literature indicates that the challenges of 

implementing CSR in private schools stem from a 

combination of stakeholder disengagement, resource 

limitations, institutional pressures, and trust deficits. The 

application of contemporary theories offers a strong analytical 

foundation for examining these issues, as in the case of 

Mingde Experimental School. By understanding these barriers 

through a theoretical lens, school leaders and policymakers 

can design more effective strategies for embedding CSR in 

private education. 

3. METHODOLOGY 

This chapter outlines the research design, respondents, 

data collection methods, and analytical procedures employed 

to explore the challenges in implementing Corporate Social 

Responsibility (CSR) initiatives at Mingde Experimental 

School. The study adopts a qualitative descriptive research 

design, which is appropriate for gaining in-depth 

understanding of complex social phenomena, such as CSR 

practices, from the perspectives of those directly involved. 

This design allows the researcher to describe real-world issues 

in detail without manipulating variables, making it well-suited 

for exploring institutional dynamics and stakeholder 

experiences. 

The primary respondents of the study include school 

administrators, faculty members, and community 

representatives who are actively involved in or impacted by 

the school’s CSR activities. Purposive sampling was used to 

select 10–15 participants based on their knowledge, 

experience, and role in the implementation and evaluation of 

CSR programs at the school. This sampling technique ensures 

that insights are drawn from individuals who can provide rich, 

relevant, and diverse perspectives on the challenges faced. 

Data were collected through semi-structured interviews 

and document analysis. The interviews allowed for open-

ended discussions that could uncover underlying issues, 

perceptions, and contextual realities. Meanwhile, relevant 

school documents, such as CSR activity reports, community 

feedback forms, and financial records, were reviewed to 

validate and support the qualitative findings. Ethical protocols 

were strictly followed, including informed consent, 

confidentiality, and voluntary participation. 

For data analysis, the researcher employed thematic 

analysis, which involves coding and categorizing the data to 

identify recurring patterns and themes. The process included 

multiple rounds of reading, coding, and cross-checking to 

ensure accuracy and consistency. Emerging themes were 

interpreted in light of the theoretical frameworks discussed in 

Chapter 2, particularly Stakeholder Theory, Institutional 

Theory, and Trust Theory, to explain the deeper institutional 

and relational dynamics affecting CSR implementation. 

This methodological approach ensures a comprehensive 

exploration of the research questions and provides a reliable 

basis for understanding the multifaceted challenges of CSR in 

the context of a private school. The next chapter presents and 

analyzes the findings derived from this rigorous process. 

4. PRESENTATION, ANALYSIS, AND 

INTERPRETATION OF DATA  

This chapter presents the findings of the study, which 

explores the challenges Mingde Experimental School faces in 

implementing Corporate Social Responsibility (CSR) 

initiatives. The data were collected through semi-structured 

interviews with key stakeholders—including school 

administrators, faculty members, and local community 

representatives—and supported by institutional documents. 

The analysis was conducted using thematic analysis, resulting 

in the identification of three major themes: financial 

constraints, trust and credibility issues, and stakeholder 

involvement challenges. 

Participants commonly cited limited financial resources 

as a primary barrier to sustaining CSR efforts. Although the 

school demonstrates a strong commitment to social causes 

such as scholarships, outreach programs, and environmental 

campaigns, its reliance on tuition fees restricts the available 

budget for CSR activities. Administrators expressed concern 

that diverting resources to social programs might compromise 

core educational functions. As one school leader noted, We 

want to do more for the community, but our operational 

budget is already stretched thin. This finding aligns with the 

Resource-Based View (RBV) theory, which emphasizes that 

organizations can only engage in initiatives to the extent their 

internal resources allow. 

Another significant challenge identified was the lack of 

trust between the school and some members of the 

surrounding community. Several community stakeholders 

voiced concerns about the transparency of CSR activities, 

claiming that the benefits were not always equitably 
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distributed or clearly communicated. Misunderstandings and 

the absence of continuous dialogue have led to skepticism 

regarding the school’s motives. According to one local 

resident, Sometimes it feels like the CSR is more for show 

than for real help. This reflects key insights from Trust 

Theory, which posits that the success of CSR initiatives 

depends heavily on perceptions of integrity, fairness, and 

consistency. 

The study also revealed limited participation from key 

internal and external stakeholders. Teachers and staff reported 

that while they are aware of the school’s CSR programs, they 

are rarely consulted during the planning and implementation 

stages. Similarly, students and parents often remain passive 

recipients rather than active contributors. This lack of 

inclusivity reduces the sense of ownership and weakens the 

overall impact of the initiatives. Drawing from Stakeholder 

Theory, effective CSR requires the active engagement of all 

relevant parties, and without it, initiatives risk being 

disconnected from the actual needs and expectations of 

beneficiaries. 

The challenges identified in this study are deeply 

interconnected. Financial limitations reduce the scope of 

programs, which, when coupled with poor communication, 

erode trust. This trust deficit, in turn, discourages stakeholder 

involvement, creating a cycle of disengagement and 

underperformance. These findings suggest that addressing one 

challenge in isolation may not be sufficient. A holistic 

approach—emphasizing strategic resource planning, 

transparent communication, and participatory decision-

making—is essential for enhancing the effectiveness of CSR 

in private schools like Mingde Experimental School. 

This study explored the challenges faced by Mingde 

Experimental School in implementing its Corporate Social 

Responsibility (CSR) initiatives, focusing on three key areas: 

financial constraints, trust and credibility issues, and 

stakeholder involvement challenges. The data collected from 

interviews with school administrators, faculty members, and 

local community representatives highlighted significant 

barriers in each of these areas. 

Financial limitations were the primary concern, with the 

school unable to allocate sufficient resources for CSR 

initiatives without compromising its educational mission. The 

study also revealed that trust between the school and the 

community was undermined by poor communication and 

perceived opacity in the distribution of CSR benefits. Lastly, 

there was a lack of meaningful participation from key 

stakeholders—teachers, staff, students, and parents—in the 

planning and execution of CSR programs, which diminished 

the potential impact and sustainability of these initiatives. 

The findings of this research confirm that while private 

schools like Mingde Experimental School are committed to 

contributing to social causes through CSR, several 

institutional and relational challenges hinder the effective 

implementation and long-term success of these initiatives. 

Financial constraints, a lack of transparent communication, 

and limited stakeholder engagement create a cycle of 

inefficiency that undermines the potential of CSR programs to 

achieve lasting social impact. These challenges reflect broader 

issues identified in CSR and educational management 

literature, particularly in the context of private institutions 

with limited external support and funding. 

The results also suggest that CSR efforts in private 

schools require more than just financial investment; they 

necessitate an institutional culture of transparency, 

collaboration, and active stakeholder involvement. Without 

these foundational elements, CSR initiatives risk being 

ineffective or, in some cases, counterproductive. 

Based on the findings and conclusions of this study, 

several recommendations are proposed to improve CSR 

implementation at Mingde Experimental School and other 

similar institutions: 

The school should prioritize CSR programs within its 

budget by seeking external funding, including partnerships 

with local businesses, government grants, or philanthropic 

donations. A clear, structured financial plan can help balance 

educational priorities with social responsibility. 

To build and maintain trust, the school should enhance 

its communication efforts regarding CSR activities. This 

could involve regular reports to the community about the 

outcomes and impacts of CSR programs, as well as clear 

guidelines on how benefits are distributed. Community 

forums and open dialogues can also foster trust and 

inclusivity. 

The school should create opportunities for greater 

involvement of all stakeholders, including teachers, staff, 

parents, and students, in CSR planning and implementation. 

This could be achieved through regular meetings, surveys, and 

the establishment of a dedicated CSR committee within the 

school. Ensuring that all relevant parties have a voice in 

decision-making will foster a sense of ownership and 

commitment to the initiatives. 

It is essential for the school to move beyond short-term 

CSR activities and develop a long-term strategy that aligns 

with both the school’s mission and the needs of the 

community. Regular evaluation of CSR programs will allow 

the school to adjust and improve its efforts based on feedback 

and changing circumstances. 

The school should invest in training and development for 

key personnel involved in CSR initiatives. This will enhance 

their skills in project management, stakeholder engagement, 

and resource mobilization, ensuring the success of future CSR 

endeavors. 

While this study provides valuable insights into the 

challenges of CSR implementation in private schools, further 

research could expand on these findings by exploring CSR in 

a broader context. Comparative studies between public and 

private schools, or cross-institutional studies within the same 

region, could offer additional perspectives on how resource 

allocation and community engagement affect CSR outcomes. 

Additionally, quantitative research examining the direct 

impact of CSR activities on student and community outcomes 

could provide a more comprehensive understanding of CSR’s 

role in private education. 
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